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NeighborWorks® Achieving Excellence in Community Development > Application Deadline: March 15, 2010


NeighborWorks® Achieving Excellence 
in Community Development Program
Applying the power of revolutionary thinking and performance

  APPLICATION DEADLINE: Monday, March 15, 2010 .  
The application must include the following:

Part A
Individual and Organizational Information

Part B
Essay: Organizational Change

Part C
Board Nomination Letter (for EDs) or                    CEO/President/Executive Director Nomination Letter (for senior managers)
Part D
Reference Letter(s)
Part E
Organization’s Audit: Enclose a copy of your organization’s most recent audit.  (Not required of NeighborWorks® Organizations.)  


Optional:  Additional Support Materials (Include your Web Address or any printed materials that describe your organization.)

Please submit only one copy of this application by March 15, 2010 (by midnight Eastern time).  You may send the application by mail, fax or e-mail (preferably e-mail) to:

E-MAIL: CDeady@nw.org 

NeighborWorks® Achieving Excellence in Community Development
NeighborWorks® America
ATTN: Christina Deady
1325 G Street NW, Suite 800
Washington, DC 2005 

FAX: (202) 376-2168

Part A. Individual and Organizational Information (Please type or print)

Please note that we are seeking candid responses to all of the questions below, from you and those providing letters of reference.  The NeighborWorks® Achieving Excellence in Community Development program is comprised of a diverse group from across the community development field, including different lines of business, strengths and weaknesses, organizational sizes, backgrounds, etc.  Your honest responses will help us select a diverse group of various talents that will help each other achieve even greater success across the field.
Section One
Name (Last, First, MI) ___________________________________________________________________

Title_________________________________________________________________________________
Organization __________________________________________________________________________
Mailing Address ________________________________________________________________________

City ______________________________________________ ST _________ Zip ___________________
Phone Number ______________________________ Fax Number _______________________________

E-mail Address ________________________________________________________________________
Have you previously applied to participate in AE?(double-click on the box & click “Checked” for “x”)  FORMCHECKBOX 
No  FORMCHECKBOX 
Yes  
Are you considering any changes in your job status in the near future (e.g., retirement, sabbatical, etc.)?  If so, please provide a few details.  You may use as much room here as necessary or add additional sheets.  
______________________________________________________________________________
________________________________________________________________________________________________________
Section Two
Please provide a résumé that includes your work experience, education, fellowships, and awards.

Section Three
When was your organization founded? _____________
What is your organization’s current annual operating budget? _______________________   

What was it 5 years ago? _______________________   

What is your organization’s current staff size? _____________   What was it five years ago? _____________

What is the size of the budget for which you are responsible? _______________  

How many employees do you supervise/oversee? ____________

Is your organization an official chartered member of the NeighborWorks® network?   FORMCHECKBOX 
 No   FORMCHECKBOX 
 Yes
Organizational Mission

If your organization’s work is focused on one line of business, please put an “x” on the appropriate line below.  If your organization focuses on more than one line of business, please provide approximate percentages of your organization’s work/time that is focused on each (e.g., 50% housing development & 50% lending; or 25% community building & organizing, 25% business development and 50% commercial development).

______ Community building & organizing  ______ Housing development
______ Business development
______ Commercial development
  ______ Lending

______ Economic development
______ Other: ________________________________________________________________________
What is your organization’s mission? (no more than 2-3 sentences) 

_____________________________________________________________________________________

________________________________________________________________________________________________________
Is your organization’s mission or service area likely to change in the near-future? If so, how and when?  You may use as much room here as necessary or add additional sheets.
_____________________________________________________________________________________

________________________________________________________________________________________________________
Geographic Focus

If your organization’s work is focused in one geographic area (urban, rural or suburban), please put an “x” on the appropriate line below.  If your organization focuses in more than one type of geographic area, please provide approximate percentages of your organization’s work/time that is focused on each (e.g., 50% urban, 50% suburban).

______ Urban 

______ Suburban 
______ Rural
Section Four

Names of people from whom you are requesting references for Parts C & D:

Part C—Name of Board Chair or ED/CEO providing letter: ____________________________________

Part D—Names of people providing additional reference letters:

1.) ____________________________________________________

2.) ____________________________________________________ (2nd reference letter is optional)

If a reference letter is being written for you by a graduate of the Achieving Excellence program, check here:     

 FORMCHECKBOX 
 No   FORMCHECKBOX 
 Yes    Name? ______________________________________________________________
Part B. Essay: Organizational Challenge

Your greatest challenges drive the program’s content. All of the resources of the program are focused to help you solve your challenge. Your commitment to spend 18 months addressing this challenge, with coaching from our consultants, training from the university faculty, and feedback from your peers, is fundamental to admission.  

PART I 

Your essay for Part I should be no more than 750 words total (about two pages).  

1. What is the most substantial challenge facing your organization over the next 2-4 years? 

2. How does that challenge relate to the core mission or work of the organization?

3. Describe how you see:

a. Your role in the current situation/success of your organization, and

b. The role you may play moving forward in the potential transformation of your organization.
PART II

Your essay for Part II should be no more than 250 words total (about ½ page).  

4. The date is September 30, 2012. You completed your time with the NeighborWorks® Achieving Excellence in Community Development program roughly six months ago. Today, you are being interviewed by a reporter from Time magazine.  Please answer, in a format similar to how it would appear in Time magazine: How have you, your organization, and your community changed or evolved as a result of your work in this program? What changes do you have to show? What language would you use in a media piece (e.g., Time Magazine article) to talk about the change? 

Part C.1 Board Nomination Letter for Executive Director Applicants
Dear Board Chair,

The success of your executive director in this program will be aided by strong support from your Board. This program requires an intensive commitment to solve one of the most critical issues facing your organization in the coming years.  Therefore, the Board’s commitment to supporting the participant in this program is critical.  

Please note that we are seeking candid responses to the questions below and an even-handed assessment of your executive director’s abilities from your Board’s perspective.  The NeighborWorks® Achieving Excellence in Community Development program is comprised of a diverse group from across the community development field, including different lines of business, strengths and weaknesses, organizational sizes, backgrounds, etc.  Your honest responses will help us select a diverse group of various talents that will help each other achieve even greater success across the field.
We ask that your Board submit a formal letter of nomination to the NeighborWorks® Achieving Excellence in Community Development program. The letter should include a description of your director’s three most significant professional assets, especially his/her demonstrated leadership in the organization, and three of his/her professional limitations. Please include this page as the letter’s cover sheet and your contact information should we have any follow-up questions or need any clarification.
Thank you for your assistance in this application process. 

Nominee’s Name __________________________________________ Today’s Date _________________
Nominee’s Organization _________________________________________________________________
Name of Recommending Board Member_____________________________________________________
Mailing Address ________________________________________________________________________ 
City ________________________________________________ ST ________ Zip __________________

Telephone Number _______________________________ E-mail Address _________________________
Are you willing to be contacted by NeighborWorks® America to discuss the nomination?  FORMCHECKBOX 
 No   FORMCHECKBOX 
 Yes    
What’s the best way to reach you?  FORMCHECKBOX 
 Phone    FORMCHECKBOX 
 E-mail     FORMCHECKBOX 
 Other: ______________________________

Part C.2 CEO/President/Executive Director Nomination Letter 

for Senior Manager Applicants
Dear CEO/President/Executive Director, 
The success of your senior manager in this program will be aided by strong support from you. This program requires an intensive commitment to solve one of the most critical issues facing your organization in the coming years.  Therefore, your commitment to supporting the participant in this program is critical.  

Please note that we are seeking candid responses to the questions below and an even-handed assessment of your senior manager’s abilities from your perspective.  The NeighborWorks® Achieving Excellence in Community Development program is comprised of a diverse group from across the community development field, including different lines of business, strengths and weaknesses, organizational sizes, backgrounds, etc.  Your honest responses will help us select a diverse group of various talents that will help each other achieve even greater success across the field.
We ask that you submit a formal letter of nomination to the NeighborWorks® Achieving Excellence in Community Development program. The letter should include a description of this person’s scope of authority (he/she should have principle responsibility for leading a large, substantive program within your organization), three most significant professional assets, especially his/her demonstrated leadership in the organization, and three of his/her professional limitations. Please include this page as the letter’s cover sheet and your contact information should we have any follow-up questions or need any clarification.
Thank you for your assistance in this application process. 

Nominee’s Name __________________________________________ Today’s Date _________________

Nominee’s Organization _________________________________________________________________

Name of Recommending Board Member_____________________________________________________

Mailing Address ________________________________________________________________________ 
City ________________________________________________ ST ________ Zip __________________

Telephone Number _______________________________ E-mail Address _________________________

Are you willing to be contacted by NeighborWorks® America to discuss the nomination?  FORMCHECKBOX 
 No   FORMCHECKBOX 
 Yes    
What’s the best way to reach you?  FORMCHECKBOX 
 Phone    FORMCHECKBOX 
 E-mail     FORMCHECKBOX 
 Other: ______________________________

Part D. Additional Reference Letter(s)
We’d like to get to know you better—as part of the program selection process and to better inform our small group selection process within the program. To help us, please secure at least one additional letter of reference (no more than two) from a professional partner, preferably from a funder, a partner in local government, or a bank. 

The letter(s) should include the length of time the individual has known you and in what capacity. Please copy this page ask that they each include it as the letter’s cover sheet

Nominee’s Name ______________________________________________________________________ 

Nominee’s Organization _________________________________________________________________ 

Name of person writing Reference Letter (Last, First, MI) _______________________________________
Referrer’s Organization Name (if applicable) _________________________________________________
Mailing Address ________________________________________________________________________ 
City ________________________________________________ ST ________ Zip __________________

Telephone Number ____________________________ E-mail Address ____________________________
Are you willing to be contacted by NeighborWorks® America to discuss the nomination?  FORMCHECKBOX 
 No   FORMCHECKBOX 
 Yes    
What’s the best way to reach you?  FORMCHECKBOX 
 Phone    FORMCHECKBOX 
 E-mail     FORMCHECKBOX 
 Other: ______________________________
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